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1.0 Introduction

Introduction to the Essex Quality Review Panel

The Essex Planning Officers Association in partnership with Place Services has
established the Essex Quality Review Panel (EQRP).

Essex is one of the UKs fastest growing regions through its close links to London
as well as its well-defined infrastructure and economy, the built environment is
developing fast and the requirement for high quality design has never been as
important.

The EQRP will ensure delivery and promotion of high-quality new developments
through the creation of good design, sustainability, and improved quality,
creating better places and environments to work and live in the County.

A Quality Review Panel provides a well-established method of offering
independent and impartial guidance on the design of new buildings, landscapes,
and public space.




The Purpose of this Document

This EQRP document is a guidance for those working within the applicant side of
planning and development. The document details how the quality review process
works, as well as incorporating suggestions on how applicants can get the best
value from the EQRP.

Quality Review Panels are a well-established way of improving the quality
of design outcomes in the built environment, and it is now recognised in the
National Planning Policy Framework (NPPF), as quoted below:

“133. Local planning authorities should ensure that they have access to, and
make appropriate use of, tools and processes for assessing and improving the
design of development. These include workshops to engage the local community,
design advice and review arrangements, and assessment frameworks such
as Building for a Healthy Life51. These are of most benefit if used as early as
possible in the evolution of schemes, and are particularly important for significant
projects such as large scale housing and mixed use developments. In assessing
applications, local planning authorities should have regard to the outcome from
these processes, including any recommendations made by design review panels.”




Our Principles & USP

The Panels objective is to encourage high quality design, sustainability,
environmental infrastructure and community coherence within Essex.

Each panel will be individually tailored to suit the projects aims and outcomes
where panel members will be called upon to reflect the need and requirement
of an application. The EQRP does this by not only striving to improve the
quality of architecture, urban design, landscape and highway design, but also
considering the wider aspects of what makes a fully cohesive community.
Other elements such as heritage, health and wellbeing, sustainable energy,
and public art are all incorporated. This is what separates the EQRP from more
traditional Design Review Panel formats.

The panel will be available to all who would wish to use it, and is expected to
be of particular aid where quality and design is at the forefront of discussions
at pre-app stage or earlier.

All feedback provided by the Panel will be made in accordance with the set
review principles stated within this section of the document.

For the EQRP to succeed, it must be carried out using a robust, yet transparent
and collaborative process. It must also offer consistently high standards in the
quality of its advice. These standards can be summarised in the key eleven
principles.




Quality Review Principles:

Independent — it is conducted by people who are unconnected with
the scheme’s promoters and decision makers, and it ensures that
conflicts of interest do not arise.

Expert - the advice is delivered by suitably trained people who are
experienced in design, who know how to criticise constructively and
whose standing and expertise is widely acknowledged.

Multidisciplinary - the advice combines the different perspectives
of architects, urban designers, town planners, landscape architects,
engineers and other specialist experts to provide a complete,
rounded assessment.

Accountable- the Quality Review Panel and its advice must be clearly
seen to work for the benefit of the public. This should be ingrained
within the panel’s terms of reference.

Impartial - the advice is informed by independent experts, people
who are unconnected with the scheme’s promoters and decision
makers, and it ensures that any potential conflicts of interest are
managed in an open and transparent way.

Transparent — the panel’s remit, membership, governance processes
and funding should always be in the public domain.

Proportionate — it is used on projects whose significance, at either
a local or national level, warrants the investment needed to provide
the service.

Timely - the advice is conveyed as early as possible in the design
process, because this can avoid a great deal of wasted time. It also
costs less to make changes at an early stage.

Advisory - the Quality Review Panel does not make decisions, but it
offers impartial advice for the people who do.

Objective — it appraises schemes according to reasoned, objective
criteria rather than the stylistic tastes of individual panel members.

Accessible — its findings and advice are clearly expressed in terms
that design teams, decision makers and clients can all understand
and use.

Design Review Principles and Practice, Design Council CABE / Landscape Institute / RTPI /
RIBA (2013)
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The Team

Place Services have created, manage and deliver the services offered through
this panel.

Place Services are a leading public sector provider of integrated environmental
assessment, planning, design and management services. Their combination of
specialist skills and experience means that they are uniquely qualified to help
public organisations meet the requirements of the planning process, create
practical design solutions and deliver environmental stewardship.

The panel is managed by Jason Yates, Sam Williams and Colette Portway with
Rosie Follett, Neha Patil, Alexandra Wightman and Khwezi Mdlalose acting as
the Panel Coordinators. Their experience and skills demonstrate the drive for
high quality design throughout Essex and the UK.

Contact Us

We're always interested to hear from you regarding the EQRP, regardless if you
want to provide us some feedback, become a panel member or just interested
in finding out more surrounding the Panel, you can contact us in the following
ways:

Essex Design Guide

Email: essexdesignguide @essex.gov.uk

Telephone: 0333 013 6840

Website: www.essexdesignguide.co.uk/qualitypanel

Panel Manager - Jason Yates

Email: jason.yates@essex.gov.uk
Telephone: 0333 013 7271
Mobile: 07740901097

Jason’s current role involves serving
as the Panel Manager of the EQRP,
working with multiple local authorities
across the county to deliver a bespoke
quality review service.

Panel Manager - Sam Williams

Email: Sam.Williams@essex.gov.uk
Telephone: 0333 013 3136
Mobile: 07765220716

Sam’s current role involves serving

as the Panel Manager of the EQRP,
working with multiple local authorities
across the county to deliver a bespoke
quality review service.



Panel Manager - Colette Portway U T T I. E S F O R D Q U A I. I T Y
Email: Colette.portway@essex.gov.uk W REVIEW PANEL

Telephone: 03330 321588 ESSEX PLANNING OFFICERS ASSOCIATION
Mobile: 07353103240

Colette’s current role involves serving as
the Panel Manager of the EQRP, working
with multiple local authorities across the
county to deliver a bespoke quality review
service.

Panel Coordinator - Rosie Follett Panel Coordinator - Khwezi Mdlalose
Email: Khwezi.Mdlalose @essex.gov.uk

Telephone: 0333 032 0674
Mobile: N/A

Email: Rosie.follett@essex.gov.uk
Telephone: 0333 013 9493
Mobile: N/A

Khwezi serves as the Panel Coordinator
for the EQRP working alongside the Panel
Manager, maintaining the services of the
EQRP on a day-to-day basis.

Rosie serves as the Panel Coordinator for
the EQRP working alongside the Panel
Manager, maintaining the services of the
EQRP on a day-to-day basis.

Panel Coordinator - Neha Patil Panel Coordinator - Alexandra Wightman

Email: Alexandra.Wightman@essex.gov.uk
Telephone: 0333 013 8413
Mobile: N/A

Email: neha.patil@essex.gov.uk
Telephone: 0333 013 9313
Mobile: N/A

Neha serves as the Panel Coordinator for
the EQRP working alongside the Panel
Manager, maintaining the services of the
EQRP on a day-to-day basis.

Alexandra serves as the Panel Coordinator
for the EQRP working alongside the Panel
Manager, maintaining the services of the
EQRP on a day-to-day basis.




2.0 Value of Quality Review Panels

Value of Design and Quality

It is evident that well designed and high quality places are essential in achieving
and attracting people to live, work and play within Essex regardless of political
control or authority.

High quality design is essential to:

e Improve quality of life

* Provide a setting to attract business and encourage job creation and growth
e Make places accessible no matter the background, age or ability

e Cut down on anti-social behaviours

e Provide active design through sustainable methods of transport

e Utilise green energy and water efficiency through changing climates

e Provide a quality of space to attract skilled people, investment and visitors

Improves Speed
The use of the EQRP panel members’ expertise can help to resolve potential design

issues and overcome conflict, therefore saving time and helping to progress a project
through the planning process.

Increases value in good design

The EQRP offers a fresh perspective on designs, helping to address issues with
viability and efficiency, as well as providing alternative design solutions that are yet
to be explored within a scheme.

Increased consensus across different parties
The EQRP facilitates engaging collaboration amongst different parties, to reach
agreements over design vision and development of project schemes.

Improves quality
The EQRP process can ensure an improvement in design quality, identifying ways

to enhance a scheme, and becoming an integral part of the development control
process.




3.0 The Quality Review Processi

When to Engage with the EQRP

Panels are best undertaken at an early stage of the design process. This ensures a
design is flexible in responding to comments and observations through the panel
process. Alternatively, a design should also be developed enough to allow a panel
to comment and discuss the concept, approach and details.

From experience we have discovered that panels organised following a validated
planning application are tightly restricted, or limited to any design changes, and
these instances a panel process can become redundant.

Panels can be requested by the applicant or Local Authority case officer through the
website - Book a Panel.

Please note, not all planning applications require a Quality Review Panel- if you
would like to discuss a particular planning application or project, please contact the
Panel Manager. We generally recommend that panels are submitted which qualify
as either strategic, major or complex schemes, as well as projects that may require
input following unresolved design discussions.

The Panel management team are happy to discuss applications to assess the need
and value a Quality Review Panel would bring to your scheme.
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Formats of Review & Costings Types of EQRP Review

Online  Half-day Full-day Online

Panel charges are based on a non-profiting basis which is comparable to national

. Panel Panel Panel (2nd day of
Quality Panel rates. (4Hours)  (4-5 7 two panel
Hours) Hours) option-2.5
The Panel Manager, Panel Chair, and LPA will determine whether a site visit is hours)
required. Site visits are generally required for large, sensitive, significantly located Full Panel (4
or other impactful applications. We therefore generally recommend Online members, 1 ® ® ® 2 me'ﬁbers'
Panels only for follow up reviews. The Two Panel Option is arranged as a package Chair) 1 Chair
of reviews beforehand to allow certainty in the programme and to effectively
follow up after the first session. Site Visit o o
Meeting Room
Hire ® ®
Please see EQRP costings listed below, along with the table detailing what
these prices include: Projector o o
e Online Panel - £4,925.00 + VAT* Wifi ® [ )
e Half-day Panel- £6,700.00 + VAT*
e Full-day Panel- £8,350.00 + VAT* Refreshments
(tea, coffee, o o
water)
Two Panel Option Lunch
. o Panel
e Half-day + Online - £9,153.00 + VAT -
e Full-day Panel + Online - £10,628.00 + VAT* IRl
Panel Report
Microsoft
* Please note that panel charges are non-negotiable, subject to availability, and Teams/Zoom () ()
paid before receipt of the first Panel Report. et

12



Timetable of Standard EQRP Process

4 weeks before
Initial Enquiry

Request of an EQRP, either
via the website or through
recommendation from an
LPA officer.

Confirm Review

Confirmation of date with
the LPA, applicant and
Panel Members. Details
on room bookings and
travel arrangements to
be finalised at this stage,
if required.

3 weeks before

Confirm Topics

Confirmation of topics to
be included across panels
members - relevant topics
should be covered by

é applicant team.

1 week before

Case Officer and
Applicant Submission

Submission of documents
from the LPA and applicant
team 7 working days
before the session for
the panel’s prior review.
Agenda is also issued.

Payment of Panel

Target before arranged
date of formal review
session. Invoicing details
and full payment to be
received from applicant/
client team prior to the
formal session.

13

EQRP

Day of Review

LPA and applicant team
must be prepared with
presentation material
for the formal EQRP
session to be reviewed
by the panel members.

3 weeks after

Panel Report

A formal report to be
signed off by the Panel
Chair, and issued to the
applicant team, via the
case officer’s review and
agreement, within 15
working days after the
session is held.




EQRP STRUCTURES: SELECT A PANEL OPTION, REVIEW FORMAT, AND PANEL TYPE

The Panel Chair, Panel Manager, and LPA will recommend the most appropriate panel option, format, and type, and confirm the agreed structure with the applicant prior to the review.

SINGLE PANEL OPTION TWO PANEL OPTION

¢ Single Session in-person (Half or Full Day) or Online e Arranged as a package in advance

¢ Independent oversight for LPA and Applicant e Gives Case Officer support in following up reviews

¢ In-person reviews recommended as that includes a Site Visit

e Full day for larger or more complex schemes e Panel 01: Half or Full Day with Panel Chair and 4 Panel Members,

e Online only suitable for follow-ups LPA and Applicant

e LPA and Applicant briefing in advance and on the day e Report 01: Full Report
2 ¢ Full report issued after Panel
c'—z e Follow-up Focussed Review: Online with Chair and key Panel
5 Members, LPA and Applicant*

e Report 02: Revised Single page summary and Appended Report

Formal Session involving: Collaborative Session involving:

e LPA and Applicant briefing in advance and on the day e LPA and Applicant briefing in advance and on the day

e Two rounds of Panel comments ¢ Single rounds of Panel comments

e Panel Chair Summary e Structured discussion involving all
=2 e LPA and Applicant feedback e On 3 or4Keythemes decided by the Panel Chair based on Briefing
E e Recommended for all reviews and Comments
o e Panel Chair Summary

Recommended for larger and more detailed reviews

e Full Panel (4 members and 1 chair) e Site Visit e Site Visit

e Microsoft Teams Hosted e Meeting Room Hire * Meeting Room Hire

e Panel Administration e Projector * Projector

e Panel Report e WiFi *  WiFi

e Refreshments e Refreshments and Lunch
e Full Panel (4 members and 1 chair) * Full Panel (4 members and 1 chair)

" e Panel Administration e Panel Administration
E e Panel Report » Panel Report

*Please note that the panel type of a Follow-Up Focussed Review is fixed as an online 2.5 hour session.
14
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STANDARD AGENDA

1. SITE VISIT/REVIEW

2. CASE OFFICER BRIEFING

3. APPLICANT PRESENTATION
4. CLARIFICATIONS

5. PANEL DISCUSSION

6. CHAIR SUMMARY

7. LPA/APPLICANT FEEDBACK

3. REPORT

15




4.0 Expectations For a Review

Pre-submission documents to the Panel

As outlined within the guidance it is encouraged that panels are held at an early
stage to the design process. In terms of typical pre-submission documents, we
have found that working drawings, models and contextual information are more
useful rather than fully detailed proposals to demonstrate the projects context,
narrative and approach. The overarching aim is to provide the panel team with
enough information to gain a clear understanding of the applications constraints
and opportunities. This allows the applicant team to focus on key areas within the
presentation as opposed to focusing on basic information which can be covered in
the pre-submission documents.

_—
§

methodology, which is recognised as a valid methodology in Section 12 of the ' ' e
NPPF. The intention is for this structure to incorporate the typical list above in one /T\T;
integrated presentation. pL \ CERVTCIR

In addition, we would like all applicant presentations for Panels which include
housing proposals, ideally to be structured around the Building for a Healthy Life

SERVICES

All  pre-information packs and presentation documents would be required to
be submitted 7 working days prior to the Quality Review Panel. Submitting the
documents would be issued via the Panel Manager, who would distribute to the
Chair and Members selected for the panel. It is requested that documents are
issued electronically in a suitable format (typically PDF).

16




Applicant Presentation Methods and Approach

A maximum length of briefing of 45 minutes is permitted.

The below list provides guidance on what sort of material should be included in
the presentation pack:

O

O OUO00 Ooogoooooggd

The vision and narrative of the design and project, including the design
development, in accordance with para. 16 of the National Design Guide.
Contextual analysis.

Aerial imagery of the site and context.

Layers of urban form, topography, listed buildings & conservation areas.
Site plan showing the extent, area and ownership of the application site.
Character assessment.

Optioneering

Landscape analysis and design approach.

Proposed plans, elevations, sections and layouts of proposed built form.
Wider contextual sections and elevations. Site wide.

Photomontages and visualisations.

Architectural approach and material palettes.

Provision of realistic proposed sections, elevations, and 3D views, taking
account of levels.

3D material including illustrations, walkthroughs and models.

Analysis of a ‘Day in the Life” Study.

Building for Healthy Life methodology.

Sustainability strategy, typically including sustainable travel, energy in use,
embodied energy and material selection.

Background reports that are required to inform the scheme dependant on
the opportunities and constraints.

Virtual Panels

Should a site visit not be undertaken, we request the applicant team present
a virtual site visit through the use of photos, videos, drone footage and aerial
imagery.

We appreciate different projects require varying methods of presentation. We
have outlined suggestions below for your consideration:

Projection (PowerPoint or similar) - This is a good method of presenting
information on a large backdrop.

Display Boards - We would recommend a limit to 10 A1 boards per panel.
Drawings and Plans - We recommend that all drawings and plans are
presented in a sufficient scale and easily viewed in a panel format.
Models - These are encouraged as they can communicate a design or
concept clearly and efficiently.

Aerial Imagery/Drone Footage — These are highly encouraged for online
panel sessions where site visits may not be possible.

To get the most of Panel sessions, we would like to see:

Image focused presentations, addressing the site context and evolution
of the proposal

Hi-resolution visuals and site plans, to communicate the proposal to
the Panel

Design analysis and development, as opposed to Design Access
Statements

Efficient timekeeping and concise information presented for clarity to
panel members

Practise and prepare before presenting to the Panel to maximise the
meeting

Site Visit

The Site Visit is to be led by the Applicant team.

Due to venue constraints, a maximum limit of 8 to 10 from the applicant
team is set for the Review. A maximum of 6 should attend the site visit
for health and safety reasons.



Disciplines Covered Across the EQRP Panel Pool

The EQRP includes a wide range of specialists. All panel members and Chairs
have key experiences and links to Essex through their personal and professional
backgrounds. This ensures each panel is constructed to provide high-quality

advice for applicants and their teams.

The panel structure comprises of the following:

Panel Chair

Panel Management

Panel Member Disciplines

Urban Design Town Planning
Architect Sustainability
Landscape Architecture Arboriculture
Ecology Drainage
Health & Wellbeing Minerals
Public Art Stewardship
Transport Energy and Infrastructure
Heritage & Conservation Community Consultation

18







5.0 FAQ’s

Can we carry out follow-up reviews for certain panels?

Larger, more complex sensitive projects usually benefit from more than one
quality review panel session. For example, a first review at the concept stage
and another when more detailed designs have been developed. The EQRP
are supportive of follow-up reviews and would always strive to ensure that a
majority of the panel pool remain the same.

Can we request an EQRP on behalf of the LPA?
Quality Review Panels are a collaborative process, all request for a Panel should
be made in agreement with the Local Planning Authority.

How does the Pre-application Process work alongside the EQRP?

Pre application advice for any application will be considered and reported to
the Panel as part of the briefing stage. We encourage pre application meetings
as they play an important role in the evolution of an application. The Quality
Review Panels advice will seek to build upon the pre application discussions.

What happens if we disagree with the Quality Review Panel findings/letter?
Again, Quality Review Panels are a collaborative process, the issued letter
summaries the Quality Review Panel meeting and Panel members input. The
letter will not include anything that wasn’t raised and discussed in the Panel
itself. The Panel includes time for applicants to respond to comments and
questions which will be considered when summarising recommendations.

How far in advance can | book an Panel?
The panel operates to the financial year but slots can be booked all year round.

20



6.0 Declarations & Conflict of
Interest

Confidentiality

All information submitted to the EQRP will be treated as strictly private and confidential;
only being shared with Panel members to be used for its intended purpose.

We do not publish copies of feedback documents and written feedback is only provided
to the LPA and applicant teams. If the EQRP’s feedback is submitted to the local authority
as part of a planning application, the LPA may choose to make the feedback document
public in addition to the other planning documents.

If you have a particularly sensitive project and there is need for additional measures to
ensure confidentiality, then please discuss this our Panel Manager.

Conflicts and Declaration of Interest

It is important that the panel’s independence and professionalism is maintained and
respected during the review process. It is essential to avoid any actual or perceived
conflicts of interest in relation to any schemes that come before a panel.

All panel members are requested to identify at an early stage any possible conflicts of
interests and to ensure suitable action is taken to avoid or resolve these. Information
regarding the panel will be circulated in advance of the review to allow panel members
to identify and declare any potential conflicts of interests before the process begins.

Where a conflict of interest is raised and declared, it will be asked that the panel member
is to step down from a review. Where a declaration of interest may be sufficient it will be
requested a panel member are to contact the panel manager to discuss.
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